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SANDGATE VERMONT SELECTBOARD MINUTES - JULY 7, 2025 
 
CALL TO ORDER: 6:00 p.m. 
 
ATTENDANCE: Board members: Joe Nolan, John Phelps, Linda Schmidt, Rob Viglas.  
Also present: Jim Henderson, Adam Hess, Sheila Kearns, Bill Mitchell, Phyllis Skidmore,  
Tom Yandow (PCI). Minute taker: Sandy Reidy. 
 
MUNICIPAL ENERGY RESILIENCE PROGRAM (MERP) UPDATE: Tom Yandow of PCI, the project 
management firm hired to oversee this work, says he has read the assessments of work to be done at 
Town Hall and the Town Garage. He asks about the solar installations mentioned in the assessments, 
and Sheila Kearns points out that solar installation is not part of the final plan. She redirects Tom to 
the agreed-upon scope of work. He will review this and return to the next Board meeting. For the 
Town Garage, Tom recommends a propane-fueled boiler, a point-of-use hot water heater, and LED 
lighting. Joe Nolan says the power washer at the Garage creates its own hot water. For Town Hall, 
Tom recommends a point-of-use hot water heater, LED lighting, adding an A coil to the furnace to run 
air conditioning, and repairing insulation in the crawl space. Sheila says new windows were included 
in the original scope of work and are a priority. Temperature control in the vault is also a concern. 
 
REPORT FROM TOWN AUDITORS: Sheila presents an example of a report that will now be given to 
the Board monthly with each Treasurer’s Report, showing any bookkeeping discrepancies the 
Auditors find in their review of Town expenses. These include errors of notation and individual 
expenses paid from statements rather than invoices. 
 
APPOINTMENT TO ZONING BOARD OF ADMINISTRATION / PLANNING COMMISSION: Sheila says 
Dan Reap has expressed an interest in joining the ZBA/PC, which will bring it back to full participation. 
Linda Schmidt motions to appoint Dan to the ZBA/PC; Joe seconds; all in favor. 
 
MUNICIPAL TECHNICAL ASSISTANCE PROGRAM (MTAP) UPDATE: Jim Henderson says he has 
amended and received approval for this grant to include water testing at the Town Garage and the 
Church, and he will schedule these along with retesting at Town Hall. Phyllis Skidmore offers to meet 
Jim and let the water testers in. To take full advantage of this large grant—which can be used only for 
assessment, analysis, and planning, not for capital improvements—Jim suggests assessing the former 
Town Firehouse, next to Town Hall, for potential uses. Bill Mitchell points out the need for basic 
kitchen facilities, especially in case of emergency. Phyllis says there is already discussion about 
upgrading the kitchen at the Church. Joe raises the need for more vault space. Jim suggests a 
brainstorming session once water test results arrive. 
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TAX ABATEMENT FOR GROGAN PROPERTY: This abatement must be calculated to take fire damage 
into account, thereby reducing the amount of back taxes owed on the property. The value of the 
house itself has been reduced, but not the value of other components of the property (foundation, 
outbuildings, land). The Listers will calculate an abatement amount and bring it to the next Board 
meeting for approval. 
 
CITIZEN CONCERNS: Linda says Julie Robertson has raised a concern about ongoing littering in Town. 
It is particularly bad in the Notch and on West Sandgate Road. Linda asks about a possible ordinance 
and signage. Joe says the difficulty is enforcement. Linda says this should be brought up at Town 
Meeting, along with Green Up Day plans for next year. Bill asks about an issue brought up at the last 
meeting by Paula Kamperman, of the BCSWA, concerning establishment of a debris-drop location for 
emergencies. Bill asks if the Casella drop-off in Sunderland could be used for this. Linda will ask Paula 
if this is a possibility. John Phelps asks what more (in addition to treating water) should be done in 
Town Hall to make it usable as a temporary emergency shelter; he asks if cots, for example, are 
needed. Linda says Arlington Middle School is the official shelter for Sandgate and has kitchen 
facilities, cots, and other items needed for longer-term emergency shelter. She says the original plan 
for using MTAP included potable water (in progress), first-aid supplies (now received), and kitchen 
facilities for Town Hall. All agree that assessment of the former Firehouse next to Town Hall, through 
MTAP, will help the Town determine options for both kitchen and vault space. Linda says she just 
learned that the defibrillator for the Town Garage has arrived at the Bennington Rescue Squad, and 
she will arrange for pickup or delivery. John says he attended the Sandgate Community Table on June 
28 and enjoyed the talk. He asks Linda if it is appropriate to mention Selectboard work (on dry 
hydrants, for example) at these events, or if that discourages residents from attending Selectboard 
meetings. Linda says that at SCT events she actively encourages attendance at Selectboard meetings 
and calls out developments with emergency planning specifically because there has been so much 
interest in that subject. 
 
ROAD REPORT: Joe says grading and cutting of poisonous parsnip are ongoing. Rob Viglas asks how 
the Road Crew decides where to use the roller. Joe says it often depends on weather, and that they 
now roll an entire road, not just portions of a road, as was done previously. 
 
APPROVAL OF GRAND LIST: The Listers present the Grand List to the Board for approval. The Board 
approves the List. A meeting will be scheduled for calculation of the municipal tax rate. 
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REVIEW OF JUNE 16 MINUTES: John motions to approve; Rob seconds; all in favor. 

SIGN ORDERS. 

ADJOURN: Linda motions to adjourn; Joe seconds; all in favor. 

THE NEXT MEETING WILL BE ON MONDAY JULY 14 AT 6:00 IN SANDGATE TOWN HALL. 

Respectfully submitted by Sandra Reidy and Linda Schmidt. 

A complete recording is available by request at Sandgate Town Hall. 


