
July 14, 2025 

SANDGATE VERMONT SELECTBOARD MINUTES - July 14, 2025 

CALL TO ORDER: 6:00 

ATTENDANCE: Board Members: Joe Nolan, John Phelps, Linda Schmidt, Rob Viglas. 
Also present: Jay Wilson, Phyllis Skidmore; Minute Taker, Sandy Reidy, and Tom 
Yandow on the phone. 

MERP Update: Tom Yandow speaks with the Board about some other possibilities for 
the use of the MERP award. Tom will set up a spread sheet to present at another 
meeting. 

CITIZENS CONCERNS: John Phelps brings up a concern about the one-way bridge on 
West Sandgate Road, has no sign to warn of this fact. The Selectmen will look into 
where they can obtain this sign. 

OTHER BUSINESS: The defibrillator for the garage will be delivered on Monday. 

ROAD REPORT: The new Loader will be delivered to Springfield and then the Town 
will purchase their used Loader. 

ERRORS AND OMISSIONS: Phyllis Skidmore first speaks on the reduction to the 
previous tax years reduction for the abated property due to house fire. The board 
decides and votes to reduce only the municipal rate for the dates January 1, 2025 
through June 30,2025. Phyllis shows the difference in the deduction for the house site 
value for the same property for FY 25/26 the current tax year. The Selectmen agree 
with the Listers calculation for this reduction. 

SET THE TAX RATE: Sandy presents the calculated tax rate for fiscal year 2025/2026. 
Linda makes a motion to set the tax rate as is. Joe Seconds. All in favor. 

SIGN ORDERS: The Selectmen sign the orders. 

ADJOURN: Joe Nolan makes a motion to adjourn. Rob Viglas seconds. 
Meeting adjourned at 7:15 pm.  

THE NEXT MEETING WILL ON MONDAY AUGUST 4, 2025 AT 6:00 
AT THE SANDGATE TOWN HALL.  

Respectfully submitted by Sandra Reidy.  
A complete recording of these minutes is available upon request. 


