SANDGATE VERMONT SELECTBOARD MINUTES - AUGUST 18, 2025

CALL TO ORDER: 6:00 p.m.

ATTENDANCE: Board members: Joe Nolan, John Phelps, Linda Schmidt, Rob Viglas.
Also present: Brian Hawley, Keagan Hawley, Eric Marko (Arlington Fire Department);
Jim Henderson, Mike Miller. Minute taker: Sandy Reidy.

RECAP OF AUGUST 10 EMERGENCY DRILL IN THE NOTCH: Brian Hawley, Arlington Fire Chief,
summarizes the drill and says it was a success. Three fire crews, the Arlington Rescue Squad, and
20 victim volunteers participated. Brian thanks the Town for allowing the temporary closure of the
road and the use of Town equipment. John Phelps says the Town thanks the Fire Department as
well, and he asks about response times. Brian says they were good and that the focus of the drill
was not just on timing but on accomplishing certain tasks. These goals were met, and the exercise
was an important learning opportunity for all involved. The FD determined they need an additional
digital radio. Jim Henderson says the official helicopter landing zone in Town is the field at Sandgate
Road and Route 313 and asks if another official landing zone is needed. Brian says that landing zone
and another at Exit 3 on Route 7 are sufficient for the area, as both are on the route to Bennington
Hospital.

OTHER UPDATES FROM THE FIRE DEPARTMENT: Brian says the installation of the bridge-mounted
dry hydrant on Southeast Corners Road is scheduled for September 7 or 8. The old hydrant below
the bridge might then be cut out. Shortly after installation, the Fire Department will test the new
hydrant and the repaired hydrant at the intersection of West Sandgate Road and Tate Hill Road.
The Fire Chief asks that all residents of Sandgate clearly and prominently number their houses,
to help emergency personnel locate them when necessary.

CITIZEN CONCERNS: Mike Miller, who lives in Salem near the end of Beattie Hollow Road, asks
whom to call if there is a problem on the Conservation Fund’s Egg Mountain property. Jim says the
application made to the federal Forest Legacy Program by the Vermont Department of Forests and
Recreation to purchase the Egg Mountain property has likely been rejected for this year, but the
State will reapply next year. In the meantime, the property is still owned by the Conservation Fund
and leased to the Beattie Hollow Sportsman Club.

MUNICIPAL ENERGY RESILIENCE PROGRAM (MERP): Tom Yandow of PCI, project manager for the
work at Town Hall and the Town Garage, updates the Board on his recommendations. For Town
Hall, the decision is made to focus on replacing windows, as a first step to making a later decision
on heating/cooling of the building. Replacement of light fixtures is mentioned in the proposal, but
Tom says this is not necessary: Town Hall should just purchase LED bulbs and charge them to the
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grant. He says a new water heater is not needed, as the units in the two bathrooms are sufficient.
He will solicit bids from electricians for work on the electric heater in the vault. For the Town
Garage, Tom suggests installation of a high-efficiency boiler vented through the side wall. Lighting
in the Garage must also be improved, and Tom will solicit bids for these. The air compressor needs
repair, and Tom will investigate.

GRANT-IN-AID UPDATE: Jim Henderson says the 2025 grant is for culvert replacement and ditching
to be done this fall on West Road. The 2026 grant will be scoped by the Road Crew and Jim next

spring.

MUNICIPAL TECHNICAL ASSISTANCE PROGRAM (MTAP): Jim reiterates that this grant can be used
for assessing and scoping work but not for capital improvements. He discusses the possibility of
assessing the firehouse next to Town Hall for new uses. The Board agrees that Jim should look into
hiring a structural engineer to do this assessment through the grant.

OTHER BUSINESS: Linda Schmidt says Bill Mitchell asked at a recent meeting if the Casella transfer
station in Sunderland can be used as the state-mandated debris-drop-off point in case of
emergency. Linda checked with Paula Kamperman of the Bennington County Solid Waste Alliance,
who responded that this emergency location must be on municipally owned property, so the
Casella location would not be allowed. Linda says Sheila Kearns thanks the Town for erecting a 25
mph speed-limit sign on the dirt portion of Sandgate Road. Linda says the recently purchased
refurbished defibrillator has been delivered to the Town Garage. Sandy Reidy objects to the Town’s
use of poison to kill weeds around guardrails and offers again to weed whack. There is discussion
about how common this poison use is in neighboring towns, and the difficulty of finding people to
do the work of cutting the weeds.

ROAD REPORT: Joe Nolan says West Sandgate Road is due to be graded, but the Road Crew must
wait for rain.

TREASURER’S REPORT: The Treasurer presents the report to the Board.

SIGN ORDERS.

REVIEW OF JULY 7 AND 14 MINUTES: Linda motions to approve the July 7 minutes; Joe seconds;
all in favor. The July 14 minutes need correction and will be brought to the next meeting for
approval.

ADJOURN: Linda motions to adjourn; John seconds; all in favor.

THE NEXT MEETING WILL BE ON MONDAY SEPTEMBER 1 AT 6:00 IN SANDGATE TOWN HALL.
Respectfully submitted by Sandra Reidy and Linda Schmidt.

A complete recording is available by request at Sandgate Town Hall.
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