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SANDGATE VERMONT SELECTBOARD MINUTES - NOVEMBER 17, 2025 
 
CALL TO ORDER: 6:00 p.m. 
 
ATTENDANCE: Board members: Joe Nolan, John Phelps, Linda Schmidt, Rob Viglas. Also 
present: Pat Hall, Sheila Kearns, Tom Yandow. Minute taker: Linda Schmidt. 
 
CITIZEN CONCERNS: Pat Hall reads a statement suggesting the establishment of an emergency 
fund in Sandgate that could be used by residents when they experience a sudden setback like the 
recent house fire on Sandgate Road. She suggests a $5 addition to property taxes and asks for 
the Board’s advice. Joe Nolan thanks Pat for her concern and effort but objects to the idea of 
adding to tax bills. Pat asks if this idea could be put on a ballot, for the voters to decide. Rob Viglas 
asks how second-home owners would be affected. Sheila Kearns says there are appropriations 
for several community social and charitable organizations in the Town budget already, so this 
kind of expenditure is not unprecedented. She says Pat could circulate a petition on the idea that, 
with enough resident signatures, could be brought to the Selectboard. Linda Schmidt suggests 
the idea be brought up at Town Meeting to gather opinions from more residents. Pat says there 
was a similar fund in Sandgate at one time. Joe and Rob suggest a committee that could decide 
the best way to help in specific situations—for example, with GoFundMe or with spaghetti 
dinners or silent auctions. Rob says events like that would also build community. John Phelps 
suggests other outlets for spreading information, including Front Porch Forum, and he also 
objects to mandating participation by adding to tax bills. Pat thanks the Board for the suggestions, 
and she will consider these options. 
 
MUNICIPAL ENERGY RESILIENCE PROGRAM (MERP) UPDATE: Tom Yandow of PCI, project 
manager, joins the meeting by phone. He presents for the Board’s review two draft requests for 
proposal (RFPs)—one for replacing the windows in Town Hall, and one for replacing the boiler 
and hot water tank in the Town Garage. Tom will disseminate the finished RFPs publicly, including 
through the Vermont Business Registry and Bid System, Front Porch Forum, and local 
newspapers, per the Town’s procurement guidelines, so bids can be submitted by contractors. 
He says the Board can also give him names of specific local contractors to ensure they see the 
RFPs. He asks what insurance coverage the Town requires of contractors and will talk with the 
Town Clerk about this. Tom will also arrange work on the lighting in Town Hall and heating in the 
vault. Timing of all projects is discussed. 
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OTHER BUSINESS: John says he will be unable to attend several Selectboard meetings 
throughout winter, but he will call in when he cannot attend in person. Sheila reminds the Board 
of imminent deadlines leading up to Town Meeting and creation of the Town Report. In the 
warning for Town Meeting, one article is needed allowing for reports from the Town Officers, 
and another article allowing for topics of citizen concern to be brought up, after other articles 
are voted on. She suggests giving State Representatives guidelines (time limits, for example) for 
their participation in the meeting. Sheila reminds the Board the public must be notified, through 
meeting agendas, when articles and the Town budget will be discussed leading up to Town 
Meeting and the Town Report. She says a list of open offices must be also shared with the Town 
in December, so anyone who wants to fill those positions can submit petitions and otherwise 
prepare. 
 
SIGN ORDERS. 
 
REVIEW OF NOVEMBER 3 MINUTES: Joe motions to approve; Rob seconds; all in favor. 
 
ADJOURN: Joe motions to adjourn; Rob seconds; all in favor. 
 
THE NEXT MEETING WILL BE ON MONDAY DECEMBER 1 AT 6:00 IN SANDGATE TOWN HALL. 
 
Respectfully submitted by Sandra Reidy and Linda Schmidt. 
 
A complete recording is available by request at Sandgate Town Hall. 
 
 
 
 
 
 
 


