SANDGATE VERMONT SELECTBOARD MINUTES - DECEMBER 8, 2025
CALL TO ORDER: 6:00 p.m.

ATTENDANCE: Board members: Joe Nolan, Linda Schmidt, Rob Viglas. Also present:
Elizabeth Daut, Jim Henderson, Sheila Kearns, Tom Yandow. Minute taker: Sandy Reidy.

CITIZEN CONCERNS: Elizabeth Daut asks about Pat Hall’s recent suggestion regarding
establishment of a Town emergency fund. Sheila Kearns and Linda Schmidt say the Board’s
advice to Pat in the November Board meeting was to bring the idea to Town Meeting for
wider discussion.

MUNICIPAL TECHNICAL ASSISTANCE PROGRAM (MTAP) UPDATE: Jim Henderson says
results of the most recent water test at Town Hall are negative for coliform but still positive
for E. coli. Detailed results are to come from Advanced Water Works, and Elizabeth suggests
looking at the level of E. coli contamination, as it might at least have dropped. Joe Nolan says
the technician from Frost Wells told him the broken well cap, which has now been replaced,
was a likely source of contamination. Joe will contact Frost to ask for further advice. The well
may be shocked and flushed again, and the water retested. He will also ask how deep the well
is. Jim reminds the Board that money from the MTAP grant must be spent by the end of this
year, and that bills for well shocking and water testing should be sent to him so they can be
paid through the grant. Linda asks if we know now that the pressure tank is working, given
that Advanced Water Works initially said it was not, and Joe confirms that it is working. Jim
attempted to submit an amendment to the grant to extend it into next year, in order to hire
a structural engineer to assess potential uses for the firehouse next to Town Hall, but was
told the deadline for amendments has passed.

BETTER BACK ROADS GRANT: Jim received a call from the grant administrator saying he
has received no invoices from Sandgate for a 2023 project on the lowest portion of West
Road. Jim will confer with Jay Wilson. Elizabeth asks if Jim knows if grant levels for next year
are changing. Jim says a grant for 2026 is already in place, and that a letter of intent will come
to the Board soon for a 2027 grant. Work on both projects could take place this summer.

MUNICIPAL ENERGY RESILIENCE PROGRAM (MERP) UPDATE: Tom Yandow of PC],
project manager, joins the meeting by phone and presents a request for proposal (RFP) for
replacement of the windows in Town Hall. The Board reviews and approves the RFP, and
Tom will distribute it via Vermont Bids, the Bennington Banner, the Manchester Journal, and
elsewhere, and will send it to Sandy Reidy for posting on Front Porch Forum, so bids can be
submitted. He discusses requirements for insurance coverage with the Board: $1M per
occurrence will be required.
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PREPARATION FOR 2026 TOWN MEETING AND ELECTION: Linda says the Board should
review upcoming deadlines. Sheila has drafted a list of open offices, and she discusses it with
Sandy and the Board. Sandy will post the final list on the Town website. Citizens interested
in running for office in the March election should visit Town Hall to set out a petition
and obtain signatures. Fully signed petitions are due January 26. Linda says the Board
should now schedule a public discussion of the 2026-27 budget and of the articles to be voted
on in Town Meeting. Discussion of both will take place in the December 15 Board meeting.
Voting on budget and articles will take place in the January 5 Board meeting. February 1 is
the last day to warn Town Meeting.

OTHER BUSINESS: Linda asks if the check for reimbursement to the Town for installation of
the dry hydrant on Southeast Corners Road has been deposited, and Sandy confirms it was
deposited last week. Rob Viglas asks about plowing in the recent storm, and Linda says
Mike Hill called to ask about the delays in plowing. Sandy says she received several calls at
Town Hall about this as well. All Board members agree vacation coverage and alternate help
for the Road Crew must be reviewed. This will be discussed as part of the December 15
budget discussion. Linda says she will also bring up the need for bookkeeping help at Town
Hall. Rob asks if parking on Town roads is allowed, as he has seen cars parked on West
Sandgate Road after the recent storm. Joe says it is not allowed.

TREASURER’S REPORT: The Treasurer distributes the report, and the Board reviews it.
SIGN ORDERS.

REVIEW OF NOVEMBER 17 MINUTES: Joe motions to approve; Rob seconds; all in favor.
ADJOURN: Joe motions to adjourn; Rob seconds; all in favor. Meeting is adjourned at 7:27.

THE NEXT MEETING WILL BE ON MONDAY DECEMBER 15 AT 6:00 IN SANDGATE
TOWN HALL.

Respectfully submitted by Sandra Reidy and Linda Schmidt.

A complete recording is available by request at Sandgate Town Hall.
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