
SANDGATE VERMONT SELECTBOARD MINUTES - NOVEMBER 3, 2025 
 
CALL TO ORDER: 6:00 p.m. 
 
ATTENDANCE: Board members: Joe Nolan, John Phelps, Linda Schmidt, Rob Viglas. Also 
present: Jim Henderson, Jeremy Illsley, Roy McDermott, Bill Mitchell, Tom Yandow. Minute 
taker: Sandy Reidy. 
 
MUNICIPAL ENERGY RESILIENCE PROGRAM (MERP) UPDATE: Tom Yandow of PCI, project 
manager, joins the meeting by phone. He presents the estimate received from R.K. Miles for 
windows to be installed at Town Hall. Two choices are presented—one involving a full tear-out 
of all windows, and the other involving inserts—and pros and cons are discussed, including 
differences in labor needed for installation. The Board decides to choose inserts. Tom will 
compose a request for proposal (RFP) and present it to the Board at the next meeting. The RFP 
will then be sent to contractors so bids can be gathered. For cooling in Town Hall, Tom suggests 
heat pumps in the large meeting room only. He asks if light bulbs have been changed yet in the 
meeting room; they have not but will be as the old bulbs burn out. Tom is also researching a 
propane boiler for the Town Garage; he spoke with John Phelps earlier about propane suppliers. 
John points out that their discussion was strictly limited to a simple list of suppliers. Tom asks the 
Board for a list of local contractors to be approached going forward for all work to be done. 
 
MUNICIPAL TECHNICAL ASSISTANCE PROGRAM (MTAP): Jim Henderson confirms that Joe Nolan 
flushed the water system at Town Hall after the well was shocked. Joe says the well is flushed 
and ready to be tested again. Jim will schedule another test with Advanced Water Works. Joe 
says the water should be tested at the pressure tank as well as in the bathroom. Jim says invoices 
for testing and shocking should be sent to the State (to be paid through the MTAP grant), not to 
Town Hall, and he will provide contact information to be passed along to Frost Wells and Pumps. 
He will tell Advanced Water Works to reimburse the Town for one invoice that was paid by both 
the Town and the State. Jim says the MTAP grant expires at the end of the year and asks if the 
Board would still like him to contact a structural engineer to assess uses for the firehouse beside 
Town Hall. The Board tells Jim to move ahead with this. 
 
CITIZEN CONCERNS: Jeremy Illsley of Braintree, Vermont, says he is looking at property in 
Sandgate and is attending the meeting to meet residents. He has questions related to zoning, 
and the Board gives him contact information for the Zoning Board. John asks about Pat Hall’s 
effort to find relief for the Gorski family in the wake of their house fire. Joe says he has spoken 
with Pat, and she is organizing this. Rob Viglas says Michael Merrow asked him how the Town 
collects fines for littering. Michael has images of offenders from his security cameras. Joe says 



these should be shown to the State Police, and the Board should be informed. Rob says Katie 
suggested the Town post signs alerting drivers to the possibility of encountering animals on our 
roads; Joe says he will pass this suggestion to Jay Wilson. 
 
ROAD REPORT: Joe says the Road Crew has been working on culverts and ditching in Beartown 
and will start grading around Town now that we have had rain. 
 
OTHER BUSINESS: Linda Schmidt says she has been keeping a list of suggestions that have come 
up over the past year to be included in Town Meeting and the Town Report, and she will bring 
this list to the first Board meeting in December to help us prepare for next year. 
 
SIGN ORDERS. 
 
REVIEW OF OCTOBER 20 MINUTES: John motions to approve; Linda seconds; all in favor. 
 
ADJOURN: Rob motions to adjourn; Joe seconds; all in favor. 
 
THE NEXT MEETING WILL BE ON MONDAY NOVEMBER 17 AT 6:00 IN SANDGATE TOWN HALL. 
 
Respectfully submitted by Sandra Reidy and Linda Schmidt. 
 
A complete recording is available by request at Sandgate Town Hall. 
 
 
 
 
 
 


