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SANDGATE VERMONT SELECTBOARD MINUTES - DECEMBER 15, 2025 
 
CALL TO ORDER: 6:00 p.m. 
 
ATTENDANCE: Board members: Joe Nolan, John Phelps, Linda Schmidt, Rob Viglas. Also 
present: Sheila Kearns, Margaret Phelps, Julie Robertson. Minute taker: Sandy Reidy. 
 
CITIZEN CONCERNS: Julie Robertson says her mailbox was hit by the Town plow. Joe Nolan says 
she should call the Town Garage, and the Road Crew will fix it. Joe says they probably do not 
realize the box was hit, and that anyone with this problem should call the Garage. 
 
DISCUSSION OF ARTICLES FOR 2026 TOWN MEETING: Sandy Reidy distributes articles from the 
past two years for comparison. Sheila Kearns says an article must be drafted to allow for reports 
from the Town Officers, and a final article must be added to allow citizens to bring up additional 
topics for discussion after other articles are voted upon. Language for these two articles is then 
drafted. The final list of articles will be presented and voted upon by the Selectboard in the 
January 5 Board meeting. Linda Schmidt says Green Up Day plans for 2026 and feedback on the 
2025 event will be discussed in Town Meeting. Sheila, as Town Moderator, will notify state 
representatives they will be allowed 15 minutes for their presentation at Town Meeting. 
 
DISCUSSION OF 2026-27 TOWN BUDGET: Julie asks that the Cemetery Commission budget be 
raised from $8K to $10K for work to be done on the cemeteries next year, and the Board agrees. 
Annual appropriations to the Town from outside agencies are discussed. Margaret Phelps asks 
if annual reports from the agencies can be printed in the Town Report. Sheila says they are 
available on the Town website and were handed out separately at the last Town Meeting. 
Margaret asks that the agencies report to the Town specifically on numbers of Sandgate residents 
helped through the Town’s appropriations. It is decided that, for next year, a notice will be sent 
from the Town to the agencies, notifying them of a deadline and of requirements for their 
reporting. Sheila suggests looking at the similar communication used by the Town of Arlington. 
Sandy distributes a draft budget to the Board for discussion. The Town budgets (General and 
Highway) are expected to remain stable except where mentioned below. Sheila specifies the 
need for money next year for an independent audit of Town finances and says the line item for 
this should be rolled over each year so funds accumulate for this periodic larger expense. Town 
salaries will increase by the standard 3%, and the Listers’ hourly rate will be raised from $14 to 
$20, increasing the total budget for their hours from $4,240 to $6,000. Linda suggests money be 
budgeted for a few hours per week of additional clerical help for Town Hall. The Board and Clerk 
discuss how this time would be used, and Linda says a list of tasks should be drawn up to include, 
for example, basic bookkeeping and reporting, and possibly help for the Road Foreman with grant 
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paperwork. A job description will be written by the Clerk and the Board, and a $7,000 line item 
added to the budget. Joe has discussed the highway budget with Jay Wilson, and they agree it 
will stay largely unchanged for 2026-27. The 2026-27 budgets will be presented and voted upon 
by the Selectboard in the January 5 Board meeting. 
 
OTHER BUSINESS: Sheila asks if the draft list of open Town offices she drew up recently seems 
accurate. The final list will be posted on the Town site and elsewhere. Citizens interested in 
running for office in the March election should visit Town Hall now to set out a petition and 
obtain signatures. Linda asks what can be done for additional coverage for plowing when it is 
needed and says she was called about plowing recently by Mike Hill and Hasso Wuerslin. The 
Board acknowledges that Jay Wilson’s absence during a recent storm delayed road clearing by 
several hours. Joe says the Town typically receives additional coverage when needed from 
Arlington and Rupert, and that Sandgate returns that favor when those towns need help. Hasso 
asked if Wuerslin Road could be a priority for plowing since it presents a particular danger. 
Margaret says this year’s Town Christmas party was the most successful ever. She asks that the 
spruce tree cut down at the yellow farmhouse—the tree used for the party and later moved to 
the church—be photographed for the cover of the Town Report. Linda will talk with Katie Kenny 
about this. Margaret asks that residents again save Christmas cards to be used for next year’s 
party. Linda refers to Rob Viglas’s question in the December 8 Board meeting, concerning parking 
on Town roads. Linda says there is an ordinance against this, and all agree illegal parking is a 
particular hindrance and danger during winter storms. 
 
SIGN ORDERS. 
 
REVIEW OF DECEMBER 8 MINUTES: Rob motions to approve; John Phelps seconds; all in favor. 
 
ADJOURN: Joe motions to adjourn; Rob seconds; all in favor. Meeting adjourned at 7:35. 
 
THE NEXT MEETING WILL BE ON MONDAY JANUARY 5 AT 6:00 IN SANDGATE TOWN HALL. 
 
Respectfully submitted by Sandra Reidy and Linda Schmidt. 
 
A complete recording is available by request at Sandgate Town Hall. 
 
 
 
 


