
 

JANUARY 5, 2026 
 

Pa
ge

1 

SANDGATE VERMONT SELECTBOARD MINUTES - JANUARY 5, 2026 
 
CALL TO ORDER: 6:00 p.m. 
 
ATTENDANCE: Board members: Joe Nolan, Linda Schmidt, Rob Viglas.  
Also present: Sheila Kearns. Minute taker: Sandy Reidy. 
 
CITIZEN CONCERNS: Joe Nolan, Linda Schmidt, and Rob Viglas say Mike Merrow contacted the 
Selectboard via email on the effect on his property of work done last year on West Road. Joe will 
discuss Mike’s email with Jay Wilson, and the Board will respond after its January 19 meeting. 
Rob says the fact that the Class IV section of West Road is kept open to traffic in winter but not 
plowed is a hazard. He says the sign that says the Class IV road is not maintained has fallen down 
and should be replaced at the right height, and Sheila Kearns says a sign should also be placed at 
the intersection of Rupert Road and West Road. Joe says Constance West contacted the Road 
Crew to say she is being charged by her caretaker for plowing the Class IV portion of Tate Hill 
Road that the Town is responsible for plowing. Jay explained to Constance that the Town has 
always plowed that portion of road the day after, not the day of, a storm, and that she should 
talk first with her caretaker about waiting one day until the Town road has been cleared. 
 
VOTE ON 2026-27 TOWN BUDGETS: Sandy Reidy distributes the proposed General Budget 
discussed in the December 19 Board meeting. The Board again discusses adding $6,240 to the 
General Budget for six hours per week of additional clerical help for Town Hall, under the 
Assistant Town Clerk line item. Linda motions to approve the General Budget; Rob seconds; all in 
favor. The 2026-27 Highway Budget will be voted on in the January 19 Board meeting.  
 
ARTICLES FOR 2026 TOWN MEETING / OPEN OFFICES FOR MARCH 3 ELECTION: Sandy 
distributes the articles discussed in the December 19 Board meeting. Sheila suggests the Board 
consider changing the terms of Listers from three 3-year terms, to one 1-year, one 2-year, and 
one 3-year term, to avoid a complete turnover of Listers every three years. The Board votes to 
make this change. The Board discusses the need for Auditors as well as Listers. Citizens 
interested in running for office in the March election should visit Town Hall now to set out a 
petition and obtain signatures. Articles will be voted on in the January 19 meeting.  
 
OTHER BUSINESS: Eleanor LaCross has retired from her position as Assistant Treasurer. Jessica 
Stevens will take Eleanor’s place in Town Hall on Mondays 9:30 to 12:30 starting January 12. 
Linda says the deadline for use of the Town’s Climate Catalyst grant has been extended from 
December 31 to June 30. There is $776.13 left to be spent by the Town on emergency-
preparedness supplies. 
 



 

JANUARY 5, 2026 
 

Pa
ge

2 

ROAD REPORT: Jay contacted Sandy about an unexpected bill for the backhoe, which was paid 
in full in 2024 per the Town. Sandy will contact John Deere to investigate. Joe says the Road Crew 
is having a hard time getting salt and is changing vendors.  
 
SIGN ORDERS. 
 
REVIEW OF DECEMBER 15 MINUTES: Joe motions to pass the minutes;  
Rob seconds; all in favor. 
 
ADJOURN: Linda motions to adjourn; Joe seconds; all in favor. Meeting adjourned at 7:10. 
 
THE NEXT MEETING WILL BE ON MONDAY JANUARY 19 AT 6:00 IN SANDGATE TOWN HALL. 
 
Respectfully submitted by Sandra Reidy and Linda Schmidt. 
 
A complete recording is available by request at Sandgate Town Hall. 
 
 
 
 
 
 
 
 
 
 


