SANDGATE VERMONT SELECTBOARD MINUTES - JANUARY 19, 2026

CALL TO ORDER: 6:00 p.m.

ATTENDANCE: Board members: Joe Nolan, Linda Schmidt, Rob Viglas.
Also present: Elizabeth Daut, Peter Markalunas, Bill Mitchell. Minute taker: Sandy Reidy.

CITIZEN CONCERNS: Rob Viglas says the sign on West Road near the intersection with Rupert
Road that indicates the Class IV portion of West Road is not maintained in winter is too far back
from Rupert Road and could be missed by drivers. Joe Nolan says the Road Crew will address this.
Joe says the Road Crew does not plan to install a temporary barrier at the southern end of the
Class IV section, since that portion of the road is an alternate route helpful in emergencies. The
sign at that end of the Class IV section indicates the road is not maintained in winter. Elizabeth
Daut asks about the damaged message board at the intersection of West Sandgate Road and
Rupert Road. Joe says it was damaged by the Town plow, and the Road Crew will repair it.

REQUEST FOR PROPOSAL (RFP) FOR PROFESSIONAL AUDIT OF TOWN FINANCES: Peter
Markalunas, one of the Town’s three elected Auditors, says the Auditors have contacted six
accounting firms capable of performing an audit and have found three that are interested in the
work. The RFP has been presented to the Board and is ready to be mailed. Sandy Reidy will send
the RFP to the three firms. The deadline for responses is March 27, 2026. Linda Schmidt asks if
the plan is for a full audit or for the preliminary assessment that was discussed last year. Peter
says the RFP will start a discussion with the chosen firm, which will advise on the best approach.
Joe asks if these firms might also do routine auditing for Sandgate, since the Town is losing
elected Auditors, and Peter says it could be discussed with the firms but might be too small a job
for them. Joe and Rob say the hourly rate for elected Auditors—currently minimum wage—
should be raised.

VOTE ON 2026-27 HIGHWAY BUDGET: Joe spoke with Jay Wilson and confirms the budget will
be largely unchanged from the current year. The proposed Highway budget is $528,245. Linda
motions to approve; Joe seconds; all in favor.

VOTE ON WARNING FOR 2026 TOWN MEETING, INCLUDING ARTICLES AND 2026-27 GENERAL
FUND BUDGET: Sandy presents the revised warning for Town Meeting, including alterations
discussed in the January 5 Selectboard meeting. The proposed combined budget (General Fund
and Highway) is $728,182. Linda motions to approve; Rob seconds; all in favor.

OPEN TOWN OFFICES: Sheila Kearns will resign her position as Town Auditor as of Election Day
(March 3). The Town needs citizens to run as Auditors and Listers. Anyone interested in running
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for office in the March 3 election should visit Town Hall now to set out a petition and obtain
signatures. Fully signed petitions are due January 26.

TREASURER’S REPORT: The Treasurer distributes the report for the Board’s review. No issues are
raised.

OTHER BUSINESS: Linda distributes a draft of the Selectboard report to appear in the Town
Report. Joe and Rob review the draft and approve it. Linda asks about deadlines for all
components of the 2025 Town Report. Sandy is working on financial spreadsheets and will
submit them to the Auditors by the January 22 deadline. Reports from the Town officers must be
submitted to Sheila Kearns as soon as possible. The Board discusses the $776 remaining in the
Climate Catalyst grant received last year. Skipper Wilson has suggested using it for a portable
oxygen tank and masks. Linda will contact potential suppliers. Bill Mitchell says users must be
trained in the use of this equipment. Linda asks who is training Jessica Stevens as Assistant
Treasurer: Sandy says Eleanor LaCross started this training, and Sandy will continue.

ROAD REPORT: Joe says the Road Crew has been dissatisfied with the quality of road salt they’ve
gotten and have switched to a new vendor that provides better quality and is cheaper. Even so,
the amount the Town spends on salt has gone up, due to the frequency of snowfalls this year.
Joe says delivery of the new plow truck is delayed because the installer is waiting for delivery of
the dump box. Jay spoke with Joe and Linda about money budgeted by the Town for his health
insurance. Jay has chosen to be covered by his wife’s insurance and asks if his share of that cost
could be covered through the line item in the Town budget for his coverage. Sandy says the
previous Road Foreman received this reimbursement each year. The Board approves this
approach. Jay will document the reimbursement amount for the Treasurer and the Board.

SIGN ORDERS.

REVIEW OF JANUARY 5 MINUTES: The sentence reading “Eleanor LaCross has resigned her
position as Assistant Treasurer” must be changed to “Eleanor LaCross has retired from her
position as Assistant Treasurer.” Linda will make this revision, and the minutes will be reviewed
in the February 2 Board meeting.

ADJOURN: Joe motions to adjourn; Rob seconds; all in favor. Meeting adjourned at 7:00.

THE NEXT MEETING WILL BE ON MONDAY FEBRUARY 2 AT 6:00 IN SANDGATE TOWN HALL.

Respectfully submitted by Sandra Reidy and Linda Schmidkt.
A complete recording is available by request at Sandgate Town Hall.
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