SANDGATE VERMONT SELECTBOARD MINUTES - FEBRUARY 2, 2026

CALL TO ORDER: 6:10 p.m.

ATTENDANCE: Board members: Joe Nolan, Linda Schmidt, Rob Viglas.
Also present: Bill Mitchell, Phyllis Skidmore. Minute taker: Linda Schmidt

CITIZEN CONCERNS: None raised.

LISTER UPDATE: Phyllis Skidmore says that 2023, 2024, and 2025 property taxes for the
Archaeological Conservancy property on Egg Mountain were mistakenly billed to the Vermont
Housing and Conservation Board, which has a grant of development right to the property. The
tax is currently shown as delinquent, and the deadline for rectification has passed, so the tax
must be abated. In addition, a clerical error of about 100 acres in recording the acreage of the
surrounding Nature Conservancy property will be corrected. Phyllis says the state legislature has
put new continuing education requirements in place for listers for 2026. Phyllis hopes the Listers
will begin updating the Town’s property maps this year.

MUNICIPAL TECHNICAL ASSISTANCE PROGRAM (MERP) GRANT: Tom Yandow of PCl, project
manager for energy-related work on Town Hall and the Town Garage, joins the meeting by
phone. Tom presents the two bids received for replacement of the windows in Town Hall, one
from Farrington Construction of Shelburne and one from Jason Hill. The Board opens both bids.
Tom explains that Farrington submitted its bid on the day bids were due, per the posted request
for proposal (RFP). Jason Hill received the RFP three days before the bid deadline, and Tom
contacted him to ask if he would like the Board to consider extending the bid deadline, but Tom
did not hear back. Jason submitted his bid today, after the deadline. The Board reviews both bids.
Insurance coverage of both contractors is discussed. Linda Schmidt says the Town needs to abide
by the bid deadline set in the RFP. Rob Viglas agrees. Linda makes a motion to hire Farrington
Construction; Rob seconds; all in favor. Tom will draft a letter of intent for the Board to sign at
the February 16 Board meeting.

EXECUTIVE SESSION: Linda motions to go into executive session to discuss a personnel matter
concerning Town administrative duties. Joe Nolan seconds. All in favor. The Board goes into
executive session at 6:40.

The Board returns from executive session at 7:00. No votes were taken nor any formal decisions

made. John Phelps was to have joined the executive session by phone: Linda apologizes for
forgetting to place the call. The Board will fill John in on the discussion on Tuesday.

FEBRUARY 2, 2026

Page].



REVIEW OF TOWN REPORT AND ELECTION-RELATED DEADLINES: Joe says the Board is aware of
portions of financial statements in the Town Report that have not yet been supplied to the
Auditors by the Town Clerk. The Auditors have work to do on these statements before a final
report can be created and sent to the printer. The printer deadline is February 6. Joe says the
Board will call the Town Clerk from Town Hall on Tuesday morning and confirm that the missing
Town Report items will be supplied quickly. Joe says critical deadlines for ballots and other items
related to the March 3 election are coming up soon.

ROAD REPORT: Bill Mitchell says Rupert Road and West Sandgate Road are in the best shape
he’s ever seen. Phyllis asks that a “Bump” sign be put up at the bump near the covered bridge

on Sandgate Road. There is a similar bump near the church.

SECOND SIGNATORY ON TOWN BANK ACCOUNTS: Linda motions to make Rob Viglas a second
signatory on the Town bank accounts at the Bank of Bennington and M&T. Joe seconds.
Allin favor.

SIGN ORDERS.

REVIEW OF JANUARY 5 AND JANUARY 19 MINUTES: Linda motions to pass the revised January
5 minutes; Joe seconds; all in favor. Rob motions to pass the January 19 minutes; Joe seconds;
all in favor.

ADJOURN: Joe motions to adjourn; Rob seconds; all in favor. Meeting adjourned at 7:25.

THE NEXT MEETING WILL BE ON MONDAY FEBRUARY 16 AT 6:00 IN SANDGATE TOWN HALL.

Respectfully submitted by Linda Schmidt.

A complete recording is available by request at Sandgate Town Hall.
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